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5.11[E VISION, MISSION, VALUES

COMPANY VISION

5.11 Is becoming an iconic global consumer brand

rooted in serving public safety & military professionals,

supplying purpose-built technical apparel, footwear & gear

to people from all walks of life.

5.11 inspires the world to find their inner warrior.
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PROHIBITED. © 2019 5.11 INC.




5.11[E VISION, MISSION, VALUES

PURPOSE To inspire the world to find their inner warrior

v

Trusted, Responsive, Accountable, Committed

We are innovators who make purpose-built
gear for life’'s most demanding missions
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+ Extensive Retail & Ecommerce Experience + Passionate about Customer Experience

5.11[E STRONG, EXPERIENCED LEADERSHIP TEAM: NEW ADDITIONS

+ Committed to Operational Excellence + Focused on Sustainable, Profitable Growth

Matt Hyde Jim McGinty
Executive Chair CFO
Lbrands

Jeff Roberts S Felipe Zardo w Kelley Graham \/JANS

SVP Retail  votcom CMO > VP Ecommerce SVP Global Ops &
Strategy
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5.11[E THE BUSINESS: TWO CHANNELS

PROFESSIONAL CONSUMER

| |

+ 90% male / 10% female + 70% male / 30% female

+ 25-50 years old + 25-50 years old

+ Annual HHI $20K+ + Annual HHI $80K+

+ Active Military or Primary + Retired or Non-Military
Industry includes Special + Primary Industry does not

include Special Ops, Law
Enforcement, Fire, EMS/EMT,
Corrections, Private Security

+ May use firearms for home or
self-defense

+ Actively participates in key
outdoor adventure or recreation

Ops, Law Enforcement,
Fire, EMS/EMT,
Corrections, Private
Security

activities

-+
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5.11[E THE BUSINESS: GROWTH OPPORTUNITY

Professional 63%
. 0
Domestic 7% Consumer 37%

International 23% M U LTI Tactical Consumer

CONSUMER Everyday Consumer

Wholesale 69% M U LTl M U LTl Apparel 70%

Direct-to-Consumer  31% : .
Retail 55% CHAN N EL PRODUCT Hardlines 19%
Footwear 1%

Ecommerce 45%
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5.11& PRODUCT: USE OCCASIONS
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PRODUCT: CROSSOVER GEAR

FROM ON-DUTY TO EVERYDAY
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5.11[E DIRECT CHANNEL FINANCIALS: RETAIL

PRIORITY RETAIL EXPANSION PLAN

Expansion Plan
Priority

Immediate Priority

O 49 Retail Locations as of 6/25/2019
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S1EFINANCALS |
Total & Direct-To-Consumer REV ($M)
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Annual Adjusted EBITDA ($M)

EBITDA
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5.11[E RETAIL STORE GROWTH

ECONOMICS

Average store first year revenue
of $1.1M to $1.3M

New store investment of $550-$600K
including inventory and pre-opening
expenditures

Average store size target of 3,500-5,000

square feet
Cash contribution of 25%+

Store cash on cash payback of
18 months (target)

Opportunity to expand to a substantially
greater number of additional retail locations
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5.11& 511TACTICAL.COM

ECONOMICS

+ +20% Revenue Growth over 2018

+ Gross Margins 1,000 bps higher than Wholesale

+ EBITDA margins of 25-30%

+ Average Customer Order of $110

+
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ARE YOU
READY FOR

CELEBRATE THE 4TH OF JULY
WITH THESE PATRIOTIC STYLES

SHOP JULY 4TH GEAR

v 5 T

= . f”; S iy .
MEN'S BEST wammshisr' Epuppose-8lIT | 571 STRVE®
SELLERS SELL “ulcHES COUECTION .=

SHOP NOW SHOP NOW,

FATHERS DAY 2019 | FREE TACTICAL APRON* WITH PURCHASE OF $199+ | USE CODE: DADSDAY19
e s

FREE US SHIPPING ON ORDEAS $35+  (BSG)ASI-AT26  SWIP TO-WEMUNITEDSTATES  STORELOCATOR MY ACCOUNT
MEN'S ~ WOMEN'S ~ FOOTWEAR  BAGSGPACKS  ACCESSORIES ~ PROFESSIONAL ~ search wo

July 4
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$59.99 $12.99 sa4.99
lon 9" Short Sock & Awe Crew American Fi Operator 2.0 A-Flex Cap

CATEGORY
O Button-Ups (1)

O Cargo Pants (1)

O Crew Socks (1)

O Eyewear (3)

O 5-Packet Style Pants (2)
O Hats (2)

BEST FOR:

O Range
O Outdoor

O Concealed Carry
O Training
O Everyday
O Law Enforcement

SIZE

[l [=]]=]{=][=]

B

LENGTH
—r———r




." ‘I)‘I. i iﬂ'?ﬁ” I

17 OF THIS |
gty SRR
-4 e




